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|. Executive Summary

Introduction

New Hanover County recognizes the key role its system
parks, recreatioramenities,and open spaces serves in
providing a high quality of life for residents. The Parks a
Gardens Master Plan serves as a guiding document for
provision of public parkand recreation service®
residents otthe County This Plan buildsff previous

efforts and provides updated information aboilie -
CountfQa LJ2LJdzf | GA2Y S OdzZNNBy
detailed evaluation ofhe existing system ahe County
parks aml recreationamenities This information, along
with significant feedback from stakeholders and the pyblic

served as the basis for the development of goals and recommendations for guiding investment in parks
facilities and recreational services into theure.

New Hanover Countpverview New Hanover County
New Hanover County coverpgroximately 192 square Vision Statement

miles 0r122,880 acres. The developmentNew Hanover OA vibrant, prosperous, diverse coast
County reflects a hub and spur pattern with residential community, committed to building a
development increasing around Wilmington, the central sustainable future for generations to

municipality in the area. The residential growth is come.d
predominately oncentrated in the northern part ahe
Countydue to the availability of land both in area aimd
cost. The southern portions of New Hanover County are

growing at acomparativelyslower rate. New Hanover County

Mission
oNew Hanover County is committed t
progressive public policy, superior
service, courteous contact, judicious
exercise of authority, and sound fisce
management to meet the needs and
concerns of our citizens today and
tomorrow. &

As this growth continues, the demand for recreational
resources in the northern part ofhe Countywill increase
The purpose of this study is to evaluate the distribution o
the parks within the geographic limits tife Countyand
provide an evaluation on the equality of these facilities in
terms of access by the palations they aim to serve.

Planning Process Summary

A projectteam that included County stalffas guided this project. This team provided input to the

consultant team throughout the planning process. This collaborative effort creates a plan that fully

dzi At AT S& GKS O2yadzA GFyGiaQ SELISNIAAS |y Rthaty 02 NL}2 NI
only community members can provide.
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The project consisted of the following tasks:

Community Stakeholder Engagement and StaticaMalid Survey
Comprehensive Facility Inventory and Level of Service Analysis
Assessment and Analysis

NeedsAssessment

Operational and Marketing Analysis

Recommendations: Goals, Objectives, and Action Plan

It is important to utilize various methods for gathering input and assessing community needs while
developing a master plan. Each piece is vital to the psoaedshould be looked at collectively
Communities that gather input via open forums and surveys, statisticalig sirveys,and national
standards tend to get a more accurate depiction of needs.

Key Issues and Recurring Themes Summary

During theinitial stages of the project, the following Key Issues were identified for facusnd the
following aspects of service provision:

Organizational

Programs and Service Delivery
Facilities and Amenities

Level of Service (LOS)

Finance

Inventory AssessmenSummary

Inventory Summary

In general, the overall impressiontbie Countf) gark system is as follows:

County hagdour large,well-usedregional parks.

{YFEEfSNILINLA FNB afz2ait¢ Ay (UKS ySAIKOo2NK22RAD
Athletic facilities are aging and are showing signsvefuse.

Basic park maintenance is performed at a high level of care.

Playground equipment and distribution is clustered.

Connectivity from parks to residential areas is primarily by car.

Pedestrian access is limited based on locations and exiafiagtructure.

= =4 =4 =8 -8 -8 -9
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Recommendations

After analyzing the Findingkat resulted from this procegéncluding the Key Issues Matrix, a summary

of all research, the qualitative and quantitative data, inventory, LOS analyses, and input assembled for
this study), a variety of recommendations have emerged to provide guidance in consideration of how to
improve parks and recreation services and facilities in New Hanover C&egymmendations have

been suggestetb enhance the level of service and the qualityifef with improvement through
organizational efficiencies, financial opportunities, improved programming and service delivery, and
maintenance and improvements to facilities and ameniti@stails are provided in Sectidh

Goal 1: Continue to Improve @anizational Efficiencies

Objective 1.1¢ Establish and raintain a level of service goal

In consideration of the overall park system, the prioritization of park improvements and expansion
should be assessed against program requests. The maintenanagaration of sportsonly facilities
should be examined to determine if there are opportunities to enhance these gisglaites to provide
additional recreational value to residents without requiring significant investments in additional land

The «isting condition of the facilities within the park system should be reviewed in order to focus the
next phase of Repair and Renovation funds to improve the uniform quality of all facilities that are
currently at admeets expectations NJ f beloy.3

Objective 1.2¢ Enhance and improve communicatismegarding Department activities and services.
The Parks and Gardens Department should develop a Marketing Plan that wilitgeifierts in
communicating and promoting activities and facilities. As pathe Marketing Plan hte Parks and
Gardens Department should evaluate directional and Wayfinding signage to facilities on roadway,
pathways, and within parks. The Department should develop signage standards for parks and update
existing park signs as pa@rare renovated to meet the new standastlditionally, the Marketing Plan
should be updated every five years asttbuldinclude marketing strategies that incorporate the efforts
of partner departments and projects.

Objective 1.3 Maintain existing quaity standards for facilities and amenities.

The Department should continue to improve and upgrade existing facilities and amenities as well as
address low scoringpmponents through the Capital Improvement Plan (CIP). Additionally, the
Department should deelop both a Fixed Asset Replacement and a Deferred Maintenance-atality
maintenance performed by third party vendors should be assessadrially toensure that standards
are being followed and park quality is being maintained economically.

Objective 1.4¢ Increase appropriate partnerships within the community.

The New Hanover County Parks and Gardens Department currently partners with a number of agencies
to provide programs and activities to the community. The Department should continexeplore

additional opportunities as well as build @s existing partnerships.

Objective 1.5¢ Staff to meet current demand and maintain established quality of service.

It is important to evaluate staffing levels to maintain current performance stargldids may require
new positions in the Department.

Parks and Gardens Master Plan 3



Goal 2: Increase Financial Opportunities

Objective 2.1¢ Explore Additional Funding Options.
The Department should continue to explore opportunities and develop strategies to seek alternative
funding sources thanclude donations, grantsnd sponsorships

Objective 2.2¢ Establish a Best Practice Cost Recovery and Pricing Philosophiyractice.

The Department currently has a fee schedblet it varies based on the different service areas. The
Parks and Gardens Department should consider a pricing methodology to determine a consistent
method of pricing activities and services throughthg Department.The new resource allocation and
cost recovery philosophy, model, and policy should be grounded in the yaisem, and mission of

New Hanover County, while generating adequate revenues to sustain New Hanover County facilities,
parks, pograms, and services. It should be reviewed annually.

Objective 2.3 Explore opportunities to increase sponsorships.
The Department should continue to explore additional sponsorship opportunities and build on existing
sponsorships.

Objective2.4 ¢ Determineif and when it may be appropriate téinanceparticular projects within the

long-term Master Plan

Project financing would depend of project prioribgst,k Y R G KS /[ 2dzyiéQa 20SNItt O
that given time.

Objective2.5¢ Pursue grant and philanthropic opportunities.
The Parks and Gardens Department should continue to pursue any and all grant opportunities at the
federal, state, regional, and local levels.

Goal 3: Continue to Improve Programs and Service Delivery

Objective 3.1¢ Explore opportunities to increase recreational opportunities based on demand and
trends.

The Department should continue to look for opportunities to expand recreational programs and
activities based on community demand and current tremdsnew pograms and services are
developed and implemented, continue to create a balance between passive and active recreation.

Objective 3.2¢ Explore opportunities to increase the number of community events based on demand
and trends.
The Department should continue to look for opportunities to expand community special events.

Objective 3.3¢ Work with other service providergo develop programs and service to meet demand
and trends

Gontinue to look for opportunities to expand programs while working with Other Service Providers
within the County and formalize these agreements in writing

New Hanover County, North Carolina



Goal 4: Maintain and Improve Facilities and Amenities

Objective 4.1¢ Maintain and improve &isting facilities.

The Department should continue to implement existing plans, thea@idPthe Master Plan
Additionally, through a Deferred Maintenance Plan, the Department needs to address the haicklog
maintenancethat will address low scoring components identified as part of the inventory.

Objective 4.2¢ Expand greenways, bikgaths, trails,and connectivity.
The Department should continue to implement the existing Comprehensive Greenway Plan and update
as needd based on annual reviews.

Objective 4.3 Develop additional recreational facilities and amenities.

The Department should continue to explore opportunities to add additional indoor recreation space
through partnerships, purchase of an existing facility, or construction of a Community Center or
Fieldhouse. Another area for expansion identified by the comity was opportunities to provide nen
traditional recreation opportunities such ackleball, standup paddleboarding or expanded
equestrian services

Objective 4.4¢c Develop new amenities at existing parks based on level of service analysis.

The Department should look for opportunities to add parks and greenways, bike jattdrails in new
growth areaslin addition based on the Level of Service analysis, the Department should look for
opportunities to add new components at existing parks wheeelevel of service is below threshold.

Objective 4.5¢ Develop individual Park Master Plans.
Based on the Inventory and Level of Service recommendations in the Master Plan, develop individual
park master plans to address low scoring components andrpeme spaces for better usage.

Objective 4.6¢ Improve parking at parks and popular venues.
The Department should continue to monitor parking during peak usage times and explore the need to
improve or develop parking plans to accommodate events.

Objective 4.7¢ Continue to improve ADA accessibility at all facilities.

Parks and Gardens does mtrrentlyhave an ADA Accessibility Transititlan, whichidentifies needed
changes during a sedfvaluation process. The Department needs to conduct aeselfuation and
develop a comprehensive transition plan.

Objective 4.8 Upgrade convenience and customer service amenities to existing facilities.

As theDepartment is making upgrades to and improving existing facilities, it should explore
opportunities to add shade, storage, security lighting, synthetic turf, and other amenities appropriately
at existing facility.

Objective 4. Identify gaps that aren need of service.

Based on population growth aridss of developable landhe Department needs to continue assess
opportunities forfuture park development.

Parks and Gardens Master Plan 5



Objective 4.1 Create plans that addresses developmeatquisition,and use of vacant spaces.
Develop a plan to identify the current inventory of available, developable parkland for future expansion
The plan should address the current inventory of available, unusashderused facilities for future
redevelopmentexpansionrepurposeor sale for other usesA plan should also be developed that

inventories all the existing pathways, trails, greenwaysl blueways to identify possible connections as
well as gaps in connectivity.
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Il. The Master Planning Context

A. Introduction

New Hanover County recognizes the key role its system of parks, recreation amenitiegpen spaces

serves in providing a high quality of life for residents. The Parks and Gardens Master Plan serves as a

guiding document for the provimn of public parks and recreation services to residenth®iCounty

This Plan builds off previous efforts and provides updated information abeu€Count@® & LJ2 LJdzf | G A 2 y 3
current trends in recreation, and a detailed evaluation of the existing systehedfountyparks and

recreation amenities. This information, along with significant feedback from stakeholders and the public,

served as the basis for the development of goals and recommendations for guiding investment jn parks
facilities and recreationakervices into the future

B.New Hanover Countpverview New Hanover County

New Hanover County covers appimately 192 square miles Vision Statement

or 122,880 acres. The development in New Hanover Count OA vibrant, prosperous, diverse
reflects a hub and spur pattern with residential developmen EEReert5 71 Nelo) 3 1ag (a8 AN00) 3 ayl i (=1e N1}
increasing around Wilmington, the central municipality in th building a sustainable future for
area. The residential growth is predominately concentrated generations to comal

the northern partof the Countydue to the availability of land
both in area andn cost. The southern portions of New
Hanover County are growing atamparativelyslower rate.

New Hanover County

As this growth continues, the demand for recreational Mission
resources in the northern part ¢fie County will increase The
purpose of this study is to evaluate the distribution of the
parks within the geographic limits tfe Countyand provide
an evaluation on the equality of these facilities in terms of
access by the populatiorisaimsto serve.

oNewHanover County is committed
to progressive public policy, superic

service, courteous contact, judiciou
exercise of authority, and sound
fiscal management to meet the
needs and concerns of our citizens
today and tomorrowé
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C.Timeline for Completing the Master Plan

Startup October 2015
Community Input Process November 2015
Inventory and Assessment of Existing Facilities November 2015
Demographic and Trends Analysis and Projections JanuaryFebruary 2016
Community Needéssessment Survey FebruaryApril 2016
Findings Compilation Report and Presentation March 2016

Draft Master Plan Recommendations May 2016

Draft Master Plan September 2016
Adoptionby the Board of County Commissioners November2016
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l1l. Our Community andidentified Needs
New Hanover County Demographic Profile

Understanding communitgiemographics and n@ss is an important component of master planning for

the New Hanover County Parks and Gardens Master Plan Uddatgopulation data used in this
demographic profile comes from Esri Business Information Solutions, and U.S. Census data. A summary
of demographic highlights is followed by more detailed demographic analysis.

Tablel: Summary Demographic®r New Hanover CountyiNorth Carolinag 2015

Summary Demographics

Population 214,261
Number of Households 91,398
Avg. Household Size 2.27
Median Age 38.4
Median Household Income $50,504

Key demographic trends reference for future park and regation planning efforts in New Hanover
Countyare summarized below.

9 According to Esrthe estimated median household income fidew Hanover Countsesidents in

2015was $0,504

1 The median age fddew Hanover Countiy 2015was38.4, higherthan themedian age (37.9)
for the United States.
Gender distribution foNew Hanover Countig 48.7 percentmale ands1.3percentfemale.
The annual growth rate for New Hanover County between 2015 and 2020 is projected at 1.38
percentcompared to 1.1@ercentfor the State of North Carolina.

1
T

A.New Hanover CountyPopulation and Demographic Trends

Population Projections

Although future population growtleannot be predictedvith certainty, it is helpful to makgrowth

projectionsfor planning purposestable2 contains2000 and 2010 U.S. Census population figures for

New Hanover Countgsripopulation estimate for 2015, and projected population in 2020. Based on

GKAA RFEGFX GKS [/ 2dzyieé Qa 1260¢thdnudgh20002mMa3d0A2peicdn2Bsri 3 NB ¢ U K
projected growthrate for 2015 through 202 1.38percentfor New Hanover County. This is higher

than theprojected 2018hrough2020 annual growth ratef 1.1 percentfor the State ofNorth Carolina,

and 0.75percentfor the United States as a wholBased on this projected rate of growth for the

County, by 2025, the population is anticipated to be approximately 244,663. The population growth

trend is represented ifrigure 1

Parks and Gardens Master Plan 9



Table2: New Hanover County Populationr@jections, 2006-2025

Population Projections

2000 Census 160,307
2010 Census 202,667
2015 Estimate 214,261
2020 Projection 229,462
2025 Projection 244,663

Sourcel).S. Census Bureand Esri Business Analyst

Figurel: New HanovelCounty Population Growth Trend
300,000

250,000

200,000

150,000

100,000
50,000
0

2000 Census 2010 Census 2015 Estimate 2020 Projection 2025 Projection

Population

Source: &iBusiness Information Sions

Population Age Distribution

A comparison of the estimated population break down by age for New Hanover County from 2010 to
2020 is shown ifrigure 2 The gender distribution in 2015 wd8.7 percenmmale t051.8 percent

female. The median age projected the Countyby Esriin 2015 was 38.4.
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Figure2: New Hanover Countyopulation Age Distribution for the Yea2010, 2015, and 2020
16.0%

14.0%

12.0%

10.0%

m 2010
m 2015
2020

8.0%

0-45-910- 15- 20- 25- 35- 45- 55- 65- 75- 85+
14 19 24 34 44 54 64 74 84

Source: 2010 U.S. Census; 2015 estimates and 2020 forecasts provi&iBusiness Information Solutions.

The age demographics from ageld are projected to remain at about J&rcentof the population
during thelO-yearperiod from 2010 to 2020, while the percentage of residents in the245age range
is expected to decline by abotwo percentduring this period to represent 13gercentof the
population in 2020. The cohort with tHargest populatiorpercentagen New Hanover Counig 25¢34,
whichpeaked at 1%ercentof the population in 2015 and is expected to represent Jkdcentof the
population in 2020.

New Hanover County seniors (age;85+) are expected to experiencesignificant percentage growth

of 4.3percentover this time period to represent 18p&rcentof the population in 2020, with the €54
age cohort (9.ercentin 2015) experiencing the greatest percentage growth in this time frame, from
7.7 percentin 2010to 10.7percentin 2020.

Race/Ethnicity

Figure 3reflects the racial/ethnic population distribution for New Hanover County, North Cardénia.
estimates that 78.&ercentof the population in 2015 was Caucasian, with an African American
populationat 14.2percentand an Asian population at 1gercent

The population of Hispanic origin provides a separate look at the population, irrespective of race.

Hispanic origin can be viewed as the heritage, nationality, lineage, or country of birth of the person or

0KS LISNER2YQa LI NBY G a inhallnited St&es.(irtHel) Gas8st fedpld wHoNNRA G A y 3
identify as Hispanic, Latino, or Spanish may be any race and are included in all of the race categories.
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Figure 3illustrates the population of Hispanic Origin for New Hanover County, as recorded in the U.S.
Census. This population was estimated atgefcentof the population in 2015.
1 The Caucasian population percentage is trending slightly downward fronp&gént in 2010
to a predicted 78.percentin 2020.
1 AfricanAmericarpercentagesre expected to decline from 14grcentin 2010 to 13.7
percentin 2020; Asian population percentages are increasing very slightly from 2010 to 2020
(from 1.2percentto 1.9percent).
1 The population of Hispanic origin (irrespective of race), ap&r8entin 2010, is expected to
represent 5.9ercentof the population by 2020.

Figure3: New Hanover County Race/Ethnicity Statistics (2010, 2015, 2020)
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Source: 2010 U.S. Census; 2015 estimates and 2020 forecasts provi&RIBusiness Information Solutions.

Educational Attainment

As shown ifmable 3 the highest ranking educational cohorts in New Hanover County are those with a

B- OKStf 2NRa RSAINBS oHnody:z03 (K2asS gA0K a2YS O2ftf S3€
(17.5%), followed by those with a graduate or professional degree (13A¢%9tding to a census

study, education levels had more effect on earnings over-ged4® span in the workforce than any

other demographic factor, such as gender, race, and ethnic drigin.

IGAFTTLIYE® Wdz ALY I'yR w20SNI Y2ANAEGGIHPAZ OAIREZOINERZY ! VBERRA D Wi K 2 KA
Reports, US Census Bureau, http://www.census.gov/prod/2011pubd/agxif, September 2011.
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Table3: New Hanover County Educational Attainment, 2015

Education Attainment ' Service Area Percentage

Less than @ grade 2.8%
9th to 12th grade, no diploma 5.8%
High school graduate 17.5%
GED/Alternative Credential 3.6%
Some college, no degree 22.0%
laa20Al GSQa RS3N 9.9%
. I OKSf 2NRa RS3INF 24.8%
Graduate or professional degree 13. 76

SourceESRBusiness Information Solutions 2015 estimate based on the 2010 U.S. Census.

Employment

Figure 4provides a snapshot of the unemployment rate from December 2006 through December
2014 for New Hanover County and for the State of North Carolina as a whelenémployment

rate for North Carolina was 5g&rcent,and for New HanoveCounty,it was 5.2percentin December
2015.

Figure4: Snapshot of unemployment rates for New Hanover County and North Cardtioa
2006- 2014
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=@=New Hanover County ==@=North Carolina

Source: Bureau of Labor Statistics

Household Information

As reflected inrable 4,in 2015, New Hanover County had 107,675 housing units with gpé8cént
owner-occupied housing rate, compared to a 3pedcentrenter-occupied rate. The ownesccupied

and renter occupied housing rates have remained relatively steady since 2010, with a somewhat higher
owner-occupied occupancy rate of 55rcentin 2000. The average household size in 2015 was 2.27.
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Table4: New Hanover County Housing Statistics

2000 2010 2015 2020
Total housing units 79,616 101,436 107,675 115,110
Percent owner occupied | 55.4% 50.7% 48.6% 48.6%
Percent renter occupied | 30.2% 34.1% 36.3% 36.6%
Percent vacant 14.4% 15.2% 15.1% 14.8%

Source: 2010 U.S. Census; 2015 estimates and 2020 forecasts proviE&RBusiness Information Solutions.

Household Income
The estimated 2015 median household income for residents of New Hanover Courtp®a8684 andit

is expected to grow t856,010by 2020 Figure Sillustrates the full income distribution estimated for
New Hanover County in 2015 and projected for 2020.
1 In 2015, the largest income cohort was in the $50,0874,999 income range (19.1%);
followed by the $35,00Q $49,999 income range (14.6%).
1 Income distribution in the $50,000 through $200,000+ income range is expected to grow by a
total of 6.4percentfrom 2015 to 2020.

Figure5: Amual Household Income Distribution Comparison (2012020)
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SourceESRBusiness Information Solutions, 2015.

Health Ranking
The United Health Foundation has rankédrth Carolina 3%in itsdState Health Ranking# 2015, up
from37"in2014¢ KS {GF0SQa o0A33Sald auNBy3aika AyOfdzRSY
1 Low prevalence of excessive drinking
9 High immunization among adolescent females for HPV
9 High immunization coverage among children
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Some of the challenges the State faces include:
9 Large disparity in hethl status by education level
1 Low per capita public health funding
9 High infant mortality rate

Obesity levels in North Carolina vary by age. According to the United Health Foundatiquer2éritof

those in the 1844 age range are obese, with tipercentage rising to 35 percentfor the 4564 age

range, and dropping again to 25@rcentfor the 65+ agerangé. NB L2 NI Sy GAdf SR a¢KS
in North Caroling T2 dzyR GKF{d Ay H yearoldsdrBm lawinGoid fandiliesdds G S F 2 NJ
15.4percent while the rate was 16.ftercentfor 10¢17-yearolds and 12.ercentfor high school

students?

In the 2015 North Carolina County Health Rankings (Robert Wood Johnson Foundation,
countyhealthrankings.org), New Hanover County rankéd of 100 counties for health outcomes and

12" for health factors. As explained in th#ealth Ranking Repgttealth outcomes represent how

healthy acountyisbasedpa K2 ¢ f 2y 3 LIS2LX S f ADS | YR EKBKAKSI f 1 Ke
health factorsrepresent what influences the health tife County The Health Factor ranks are based on
fourmeasuresd KSI+ f 6K 0SKIF@A2NERT Of AYyAOFt OFNBIX azOAlft Iy

B.Current Trends

It is a challenge and an opportunity for parks and recreation providing agencies to continue to
understand and respond to the changing recreation interests of serviced populations. In thpadast
society, it is important to stay on top of current tremd he following information highlights relevant
regional and national outdoor recreation trends from various sources that may inflléeaeHanover
Countyparks,recreation andgardensplanning for the neixseveral years. The fullends report relevant
to New Hanover Countlyas been provided as a staff resource document

Demographic Trends

1 Millennials lead structured lives filled with rules and regulatidress accustomed to
unstructured play than previous generations and apprehensive of the outdihag spend
most of their time indoors, leaving home primarily to socialize with friends and families. With an
upbeat and with a caxlo attitude, this generation is more optimistic and tesévvy tharits
elders.

1 With varied life experiences, values, anghestations,BabyBoomers are predicted to redefine
the meaning of recreation and leisure programming for mature adults. Boomers are second only
to Gen Y/Millennials (born between 1980 and 1999) in participation in fithess and outdoor
sports. Boomers willeinvent what being a 6yearold means.

1 AsBabyBoomers enter retirement, they will be looking for opportunities in fitness, sports,
outdoors, arts and cultural events, and other actegtthat suit their lifestyles

2w20SNIi 222R W2Kyadzy C2dzyRFEiGA2Y FYR (KS ¢NHZAG F2NJ ! YSNAOF Q& |
http://state ofobesity.org/states/nc/,accessed August, 2015.

SWw20SNIi 222R W2Kyazy C2dzyRIFIGA2Y I da/ 2dzy g 2NBKfI A KNBEYYAYIE | yR
http://www.countyhealthrankings.org/app/nortkcarolina/2015/rankings/newhanover/county/outcomes/

overdl/snapshot, accessed on March 9, 2016.
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1 In our country, Hispanic participarésd nonparticipants alike cite a lack of access to nearby
places to participate in outdoor activities as a barrier to participation more often than other
ethnicities.

1 The most popular outdoor activities among Afrieamericansarerunning and jogging; fsng;
and road mountain,and BM>biking

1 Technology use for finding outdoor recreation opportunities is highest among Asian/Pacific
Islander populations. The most popular outdoor activities among Asian/Pacific Islamders
running and joggingpad, mourain, and BMX bikindiking; and camping (car, backyaatd
RV).

9 Young adults engage in mobile data applications at much higher rates than adults in age
brackets 30 and older. It is also a fact that minority Americans lead the way when it comes to
mobileinternet access.

Facility Trends

§ 58aA3dy 2F | O2YYdzyAaideQa Ay TN &dcwHete(i dzNBE Aa RANB
environments are built with bicyclists and pedestrians in mind, more people bike and walk.
Higher levels of bicycling and walking atsincide with increased bicycle and pedestrian safety
and higher levels of physical activity. Increasing bicycling and walking make a big impact on
improving public health and life expectancy.

1 In2014 dog parks were the top planned addition to parks aedreational facilities in the
countryfor the third consecutive yeabDog parks can be as simple as a gated area, or more
St 02N (S orRREIGRSEXBYSRASE tA1S 6FGSNI F2dzy il A
wash stations, to name a few.

1 Communites around the country are considering adding shade structures as well as shade trees
to their parksplaygroundsand poolsjn response to raising concerns of skin cancer.

1 Aconnected system of trails increases the level of physical activity in a coynhasi been
scientifically demonstrated through the Trails for Health initiative of the CerfiteDisease
Control (CDC). Trails can provide a wide variety of opportunities for being physically active.

T tFN] FYyR NBONBIGAZ2Y | IRYFOASN K& W63 © SAMK AYIRdZA Lf)
comparable to what would be found in an indoor workout facility, such as leg and chest presses,
elliptical trainers, pull down trainers, etc. Such equipment can increase the usage of parks, trails,
and other outdoor amenitiesvhile helping to fight the obesity epidemic and increase the
O2YYdzyAlleQa AYyUuUSNIOGA2Y SAGK yI (dz2NB @

1 There is an increasing trend toward indoor leisure and therapeutic pools. Additional amenities
such as spragads orinteractive fountainsare becoming incrasingly popular as wellhese
amenities are defined as atificially constructed depression or basin for use by children, into
which potable wateris sprayed but not allowetb accumulate in the bottom.

Programming Trends
1 Figures from the Association for Interpretative Naturalists demonstrate that ndiased
programs are on the rise. The growth of these programs is thought to come from replacing
grandparents as the teachero 2 dzii G KS a@iNSalsdispe2uliiediBa2aNdiurn to
yIEGdz2NFtf NR2Ga FyR NBYSgSR AyaSNBad Ay tAFSQa o
September 11, 20D
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https://en.wikipedia.org/wiki/Potable_water

9 Participation in walking for pleasure and family gatherings outdoors wereatbef the most
popular activities for the U.S. population as a whole as reported in a 2012 report. These outdoor
activities were followed closely in popularity by viewing/photographing wildlife, boating, fishing,
and swimming. There has been a growing neotam in participation in sightseeinbirding,
and wildlife watching in recent years.

1 Inthe context of urban development, from the early 198Dere has been a process that can
0S OKIFINIOGSNARAT SR a4 aFSAGAGIEATIGAZYSZé SKAOK K
towns and cities, and the drive to develop communities as lamgde platforms for the creation
YR O2y &dzy LI ARLYSS NeRFS yadDRigh 6 deNE SNES | NB [ f a2 | 3INRS.
local, communitybased festivals and events in communities, most often supported by local
councils that have been spawned partly as a reaction to larger festivals that have become prime
economiedrivers. These communiyased festivalsvill often re-claim cultural ground based on
their social, educational, and participative value. For more information on the values of festivals
and events, see the CRC Sustainable Tourism researcli guittes teic.

1 Some of the top ten athletic activities ranked by total participaiiothe US includeexercise
walking, swimming, exercising with equipment, camping, and bicycle riding.

1 Nationally, the bp fiveoutdoor activities with an increase participation percentage in the
past three years (2014 Topline Repongludeadventure racing, triathlon (offoad), standup
padde boarding kayak fishingandrecreational kayaking.

1 A national trend in the delivery of parks and recreation systems reflects monegpships and
contractual agreements reaching out to the edges of the community to support specialized
services.

1 The majority of Americans agree that preserving undeveloped land for outdoor recreation is
important. A large percentage of outdoor particigamlso believe that developing local parks
and hiking and walking trails is important and that there should be more outdoor education and
activities during the school day.

Funding Trends
1 According tdRecreation Managememhl 31 T Ay S Q& H industry Rapdrtiisrveg T (G KS

respondents from parks and recreation departments/districts reporting about their revenues
from 2012 through 2014 indicated a continued recovery from the impact of the Recession of
2008. From 2013 to 2014, 44pkrcentof respondens reported that their revenuekad
increasedand another 44.percentreported revenues staying steady. About 48.7 percent of
respondents said they expected revenues to continue to increase in 2015, whikrekht
expected no change.

4.8y WHySOT 122 ¢NBP2N) adg Sas . NByid wAGOKASIT a9adAayYriaAy3a GKS 9
Cooperative Research Centre for Sustainable Tourism, 2002,
http://www.sustainabletourismonlinecom/1005/events/estimatinghe-economicimpactsof-festivalsand-eventsa-research

guide, accessed October 2012.
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Marketing Trends
1 Mobile marketing is a growing trend. Social websites and apps are among the most used
features on mobile phones. Popular soci@dia marketingools include Facebook,
SocialWhirled, Twitter, YouTub@stagram, Tagge@nd LinkedIn. Private messagiapps such
as Snapchat and WhatsApp are being used more and more for live media coverage.

C.Communityand Stakeholder Input

Public input was held in November of Mt various locations within New Hanover Couritiiere were
a total ofnine meetings with focus groups, staff, and teeirswhich75 individuals that participated to
give their input.

The meetings entailed focus groups, staff meetings, meetings with stakeholders, and an open public
forum. Focus groups were by invitation extetvia the Parks and Gardens staff with the idea of mixing
area residents and stakeholders with differing points of view to solicit blesd perspectives. Each
meeting was approximately 90 minutes long. A series of questions were facilitated by GyeenPla
ensurethat adequate input was received from all attendees

Strengths andOpportunities for Improvement

The residents of New Hanover County enjoy great diversity of parks and associated amenities. They are
generally well distributed geographicadind have a variety of amenities at each location, with a small
portion of underserved area# significant strength of the park system is Airlie Gardens. Many focus
group participants remarked on how fortunatiee Countyis to have such a wonderful fagjit

Moreover, those same participants were very complimentary of the Parks and Gardens staff. The
citizens feethat the staff is very accommodating, schedules the facilities well, and communicates well.
Conversely, there is some displeasure with the coodibf some park amenities, specifically athletic

fields. Thishould notbe confused with the quality, though. Many of the athletic fields have redtte

end of their life cycle and are in need of significant renovations. Ghe@ounty & O2 l[tdrj I £ 2 Ol
athletic field drainage is a major source of consternation. General items such as lack of parking,
restrooms, connectivity, and safety were all identified as opportunities for improverddéomg with

physical improvements, improvement of communicatand availability of information is also important

to users.

Programming and locations

New HanoveCounty Parks and Gardens offers a very limited number of prograrits @mn, though

they are very well received by the citizens. Programs like Wellnebs\Waod Truck Rodeo, and the
various environmental education programs at Airlie are extremely popular. The Department works
cooperatively with many nonprofit associations to administer a comprehensive youth sports program,
serving primarily as a facilischeduler. Traditional recreational offerings such as group fitness, swim
lessons, and afteschool enrichment programming are facilitated by private organizations or
neighboring localities. Although they are generally satisfied, they do have an appareand for more
program offeringsincluded among the additional programs are more events like the Food Truck Rodeo,
pickleball, exercise/fitness classes, and a Coumntyintroductory youth sports progranis new

programs are developegbarticipants wanted to create a balance between passive and active
recreation.

SWE OljdzSt AyS 228NYSNE da¢KS 1 {20AFf aSRAIF ¢NBYRa&a 52YAYylLGAY3I Hrs
http://www.emarsys.com/en/resources/blog/th&-sociatmediatrendsdominating2015/, accessed February 26, 2015.

New Hanover County, North Carolina



New facilities

2 KSYy a1 SR G2 GRNBIY 0A3¢ GKS F2fft2¢gAay3d gtheNB adza3
County

Renovate existing parks and amenities first

Addtional multiuse paths and trails that link parks

WiFi access in parks

More public access to the water (river, ocean)

Synthetic athletic fields

Athletic field lights

Additional playgrounds

=A =4 =4 =4 -8 -8 9

Values

New Hanover County residents value their parks systenfegidike they get very good service from

staff. Users would like to see an increased focus on safety within the parks as well as greater parking and
accessibility, both in terms of the Americamith Disabilities Act and the general connectivity of parks.

Citizens value a healthy, active lifestyle and wish for the Department to continue to be forward thinking,
1SSLIAY3I dzlJ 6AGK Odz2NNByid (GNByYyRa |yR O2YyYdzyiaide O2yR
outdoors and sustainability is also greatly valued y¢bmmunity.

D. Summary ofCommunity Survey

Introduction & Methodology /T
The purpose of this study was to gather public feedback
New Hanover County parks and recreation facilities,
services, and programs$his survey research effort and
subsequent analysis were designed to assist New Hano
/| 2dzyGeQa tIFN]a |yR DI NSy
Parks and Gardendaster Plan for future enhancements t
existing and new facilities and services.

~

his community survey section is a
summary of the survey results.
Many survey result charts and
statements are utilized throughout
this document. The complete surve
results including the opeended
comments were provided as a
separate st# resource document

The survey wasonducted using three primary methods: n\due to the large NAEEEY pages/
a maitback survey, 2) an online, invitatimmly web survey

to further encourage response from those residents already within the defined invitation sample, and 3)
an openlink online survey for members of the Ipic who were not part of the invitation sample. The
analysis herein primarily focuses on responses from the invitation samplgever, open link responses
are additionally analyzed and discussed in a separate section of the report, highlighting défefiemo

the invitation samplelt is important to understand how the characteristics of these two sample groups
differ, because their response patterns contrast on various questibstould be noted that generally
speaking, the open link respondents anere involved in parks and recreation and may have special
interests whereas the invitation respondents may not be familiar with conditions within the parks and
may be making judgments based on their assumptions.

R G Ay 3
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A total of 3,750 surveys were medl to a random sample of New Hanover County residents in February
2016 After accounting for undeliverable addresses (28 total), 3,722 survey mailings were delivered and
511 responses were received, resulting in a relatively high response rate of 13e8t{p&ie margin of

error for the 511 statisticallyalid responses is approximately-4/3 percentage points calculated for
questions at 5@ercentresponse® Additionally, the open link survey received 1,034 completed
responses.

Summary of Selected Fimgs
A brief overview of key findings in the survey. The summary focuses primarily on the statigtitidlly
invitation sample.

1 Eamiliarity with parks and recreation offerings is relatively strénmajority of invitation
respondents reported that thegre at least somewhat familiar with New Hanover County parks
and recreation offerings.

9 Top priorities include pathway and trail connectivity, maintaining and improving existing
amenities, and public water acce3$iroughout the survey results, both quéative and
gualitative, a few priorities emerged as the most important areas of focus for New Hanover
County Parks and Gardem&espondents frequently identified pathways and trails, maintaining
and improving existing amenities, and public water access/bamps as important amenities
to their households, but amenities that require attention in order to more adequately meet
community needsThe prioritization of these three areas was reinforced through the epen
ended commentsGenerallyrespondents whoive in a family household allocated a larger sum
of money toward expanding aquatics, an indoor sports complex, and adding outdoor athletic
fields and courts than those without children at honh@ contrast, respondents without children
were more likely tallocate funds toward making improvements/renovating existing park
facilities and adding more pathways and tradgdenresidentsallocated the most money on
average toward pathways and trails and expanding aquatics, while thasgnioorporated
north county put funding toward renovating and maintaining existing park facilities.

9 Safety and security is a conceBafety came up as an issue multiple times when respondents
considered the most important areas that New Hanover County should address goiggdo
Lighting for trails and outdoor facilities was also rated to be highly imparkdaty respondents
took the opportunity in the comment sections to mention that safety and security should be a
priority.

9 Local media, the Internet, and email are thesheffective forms of communicatioRoughly
half of invitation respondents indicated that more communication from parks and recreation
would help encourage them to uske Countf2 & 2 T F S NA y 3 & LodaRmiédBa, theNBS Ij dzSy G €
Internet/New Hanover CountydaPks and Gardens website, and email were identified as the best
forms of communication for this purpose.

SFor the totalinvitation sample size 0511, margin of error is +/4.3 percent calculated for questions at 50% responsé¢h@fresponse for a
particularlj dzS & (i A 2 ¥ tha standan way $o generalizaargin of error is to state the larger margin, which ocdorsresponses at 50%)
Note that the margin of error is different for every single question response on the survey depending on the resultantsssapf@oportion

of responses, and number afiswer categories for each questid@omparison of differences in the data between various segments, therefore,
should take into consideration these factofss a general comment, it is sometimes more appropriate to focus attention on the general trends
and patterns in the data rather than on the individual percentages.
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1 Respondents are relatively supportive of additional user tedsondreferendum,but less
supportive of taxeslnvitation respondents showed moderaseipport for increased user fees or
a bond referendumHowever, conversely, respondents lack support for new or updated taxes
and some respondents voiced their concern about additional taxes in theirepéed
comments, which conflicts with the notion afbondreferendum, whictwould require an
increase in taxes for the payment of the debt.

1 Open link respondents are more involved in parks and recreation, have special interests, and are
more willing financially to support the servic&¥pen link responeints were more familiar with
parks and recreation offerings the County Due to the dominant presence of family
households in the sample, they showed particularly strong support for athletic fields and youth
sports Open link respondents were also mdileely than invitation respondents to support all
funding mechanisms.

Current Programs and Facilities

Respondents to the statisticallyalid survey were asked to indicate the importance of the availability of

local parks and recreation opportunities toSH NJ K2 dzZi SK2f R 2y F a0FfS 2F wm 0
Fff AYLERNIFYyGE | yR $9As Mdichtgtimigareboidittiol resporide@NI | y (i &
generally noted that local parks and recreation is highly important to their household, with most
redl2yRSyda oyp LISNOSydGO LINRPGARAY3A  ané 2N apé NI

Figure6: Importance of Local Recreation Opportunities
Invitation Sample
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Services
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0% 10%  20%  30%  40%  50%  60%
Percent of Respondents
Source: New Hanover County Parks & Gardens Master Plan Survey Final Results, March 2016

Respondents were also asked to rate their level of familiarity with current New Hanover County Parks

YR DIFENRSy&a FFrOAftAGASASE LINPINI YA FyR aSNBAOSaA 2y
YR p YSI ya ¢kadibahigratifigs Wek sorebviitower than importance ratings, with 64

percent of invitation sample respondents indicating that they are familiar with NHCPG offerings
OLINPGARAY3I | ané 2N Gpé NIGAYy3IO0 YR F ody | @SNI IS

Parks and Gardens Master Plan 21



Facilities and Amenities

Responses to thstatistically@ f AR a dzZNB¥Se& Ay RAOIFIGSR (GKFG NpaARSyla
met by the current Gunty inventory of athletic fields, ball fields, community parks, playgrouadd

picnic sheltersConverselyrespondents indicatethat their needs were generally not well met for

aquatics and BMX facilities.

As illustrated irFigure7, amenities rated as most important by survey respondents included:
Community parks Canmunity Gardens

Pathways/Trails Picnic Shelters

Beach Parks Athletic Fields

Performance/Festival Space Boat Ramps

Playgrounds

1
1
1
1

= =4 -4 —a -9
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Figure7: Importance of Facilities Operated by New Hanover Parks and Gardens Department
|

Community parks |H 1=Not at All Important IQ% 26%
2
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Pathways/trails 4 I 27%
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\
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\
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9% 22%  22%
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X

Dog parks 2
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\
Tennis courts 25% 27% 26%
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Volleyball courts 31% 12% 28% 19% (MK
\
Skate parks 36% 26%  14% §E¥5
\
Disc golf 39% 27% 15% l
\
BMX facilities 50% 29% I

Source: New Hanover County Parks & Gardens Master Plan Survey Final Reshlt3)Ma

Plotting and comparing the facility ratings for level of importance and degree to which community

YySSRa I NB o0SAy3a YSi dzaa§iBé Wl GNAYHI2ANSRating aes ade b SER
displayed in the matrix iffigure 8 Usingthe midpoints for both questions to divide into four quadrants

The Importance scale midpoint was 3.5 (the median importance rating across all facilities); the Needs

Met midpoint was 3.4.
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Figure8: Importance vs. Needs Met Matrifor Existing Parks and Recreation Amenities
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Source: New Hanover County Parks & Gardens Master Plan Survey Final Results, March 2016
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The upper right quadrant depicts facilities that have high importance to households in New Hanover
County andhlso adequately meet community needss these facilities are important to most
respondents, they should be monitored and maintained in coming yeatshe average resident feels
their needs are currently being met:

Community parks

Beach parks

Playground

Picnic shelters

Athletic Fields

Community gardens (on the cusp of low needs met)

=A =4 =4 =4 -4 =9

Facilities located in the upper left quadrant have a high level of importance but a relatively lower level of
needs being met, indicating that these are potential areagfdrancementsimproving these facilities
would likely positively affect the degree to which community needs are met overall:

1 Pathways/trails

1 Boat ramps

1 Performance/festival space (on the cusp of high needs met)

Shown in the lower right quadrant afacilities that are less important to most households, yet are
meeting the needs of the community wdHuture discussions evaluating whether the resources
supporting these facilities outweigh the benefits may be constructive:

1 Ball fields

1 Tennis courts

1 Dogparks (on the cusp of low needs met)

Finally, facilities found in the lower left quadrant do not meet community needs well but are also
important to a smaller part of the communitg SSYSR Gy AOKS¢ FFOAfAGASasT GKS
but passionatdollowing, so measurements of participation in discussions of future improvements may

prove to be valuable:

Aquatics

Outdoor basketball courts

Volleyball courts

Skate parks

Disc gdi

BMX facilities

=A =4 =8 =8 -8 -9

As displayed ifrigure9, the top priorities for addingr expanding recreation amenities noted by survey
respondents included pathways and trails, improved boat ramps, babo@nmunity gardens,
improved park amenities, lights for trails, and an indoor aquatics facility. Two facilities were rated
consideraly lower as priorities for enhancement. These facilities were pickleball courts and horse/
equestrian facility/trails.
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Figure9: TopRecreation Componentthat should be Added or Expanded

Source: New Hanover County Pa&kSardens Master Plan Survey Final Results, March 2016

Programs

When evaluating the degree to which community needs are currently being met by programs,
respondents provided moderate ratings, with only a slim range between theaimgl and bottom
rated programs. The programs that were identified as best meeting nieetligle youth sports, senior
programs.and special events.

Respondents provided fairly moderate importance ratings for all of the listed programs, with
educatioral programs, and special everttgping the list Youth sports, cultural programsnd youth
programs also received relatively high importance ratifige lowestrated programs in terms of
relative importance were senior programgjudt sports, and adult programghough again, the ratings
were very similar for all of the programs.

¢ KS aLoaehdNedaysié Y (i NA EFigirél® poasidedNd cintpatisoh of programs
based on level of importance and degree to which community needs are being met
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